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• Hauling is one of the areas that is used for DBE 
participation on projects

• The hauling company is required to manage all of the 
trucking operations for the line item of work that they 
are subcontracted for

• In the example – Austin Trucking is committed to 
hauling 100% of the base, intermediate, and surface 
course but has been subcontracted to haul many 
other line items of work

• Regardless of commitment, RE offices have to monitor 
all DBE hauling

DBE Trucking 
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• Special Provision included in all contracts – language 
may vary depending on state/federal contracts

• DBE is responsible for managing hauling operations

• DBE must have at least one of it’s own trucks 
operational 

• DBE can provide other DBE or non-DBE trucks to 
assist with hauling.  Non DBE trucks must not exceed 
DBE trucks

• DBE may lease trucks as needed

• Subcontracted/Leased trucks must clearly display on 
the dashboard the name of the DBE they are 
subcontracted/leased to and their own company 
name if it is not displayed on the truck. Magnetic door 
signs are not permitted

DBE Utilization in Trucking 
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Subcontracts
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• Haulers are performing a partial (scope based) of 
the work

• Most of the time, hauling is shown as a 
converted price as NCDOT is paying the prime 
contractor in a different unit of measure than 
they are paying the sub.  (TON verses by the 
hour)

• Contractor should anticipate total tonnage and 
how long it will take to haul.  

• This amount should be reflected on the SAF 
although the subcontract agreement between 
the prime and sub will reflect rates actually paid

• This may make monitoring reported payment 
tracking a little more difficult



• Each month RE office should log into Subcontractor Payment Tracking System and review payments 
entered by prime contractor

• At top, you should see summary of payments entered, how much HICAMS calculates (based on actual 
payments and SAF entries) and the difference/percent difference

• Reasons for differences in trucking can easily go back to partial/portions. 

• If you have any question about what a contractor has reported, ask for back up documentation to verify 
that it is valid. 

Payment Tracking 
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Trucking Plan 
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• The contractor shall provide a trucking plan when 
DBE participation is used (committed or not)

• Includes list of trucking firms to be used on the 
project with truck numbers, truck type, and 
material they will be hauling. 

• This should be requested at the preconstruction 
conference and updated by the contractor as 
needed throughout the life of project. 

• RE staff should verify that subs are DBE when the 
trucking plan is provided

• Prime Contractors trucks do not count toward 
DBE participation 



Monitoring Hauling During Construction
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• RE field staff should complete a truck report each 
day the DBE hauler is working.  

• This report is in Sharepoint under Reports, Truck 
Report

• Summarizes the hauling for the day

• Once you click on the Truck Report link, your 
inspector can create a new report using new item
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• Title – Defaults to Report, Inspector can rename if 
they would like 

• Contract No – Contract number is automatically  
pulled into report

• TIP# - choose TIP.  If contract contains more that 
one, you will have choice

• WBS # - can enter WBS if needed.  This is not 
required if you are working on multiple WBS

• TR Date – Date of the Report.  Defaults to current 
day

• Prime Contractor – Prime Contractor working on 
the project 

• Prime Dual Axle, Tri Axle, Prime Quad, Prime 
Other – list truck numbers prime contractor is 
providing.  THIS CAN NOT COUNT TOWARDS DBE THIS CAN NOT COUNT TOWARDS DBE THIS CAN NOT COUNT TOWARDS DBE THIS CAN NOT COUNT TOWARDS DBE 
CREDIT CREDIT CREDIT CREDIT 

• Prime Remarks – Any comments regarding the 
primes hauling for that day 
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• DBE Subcontractor – List the name of any DBE 
subcontractor or brokered DBE truck company.  
This would include the name of any DBE firm that 
is enlisted to assist with hauling that day.   
Example: Haulers R Us, Trucking the World

• DBE Sub Dual Axle, DBE Tri Axle, DBE Sub Quad, 
DBE Sub Other – list truck numbers of any DBE 
firm that is assisting with hauling for the day.  Use 
the trucking plan to determine which firms are 
DBEs, HU1, TW23

• DBE Sub Remarks – provide any comments 
relative to the days trucking.  Also good place to 
note if a firm is committed 
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• Non DBE Subcontractor – List the name of any 
non DBE subcontractor or brokered non DBE 
truck company.  This would include the name of 
any non DBE firm that is enlisted to assist with 
hauling that day.  Example Fire House Trucking, 
My Trucking Company

• Non DBE Sub Dual Axle, Non DBE Tri Axle, Non 
DBE Sub Quad, Non DBE Sub Other – list truck 
numbers of any DBE firm that is assisting with 
hauling for the day.  Use the trucking plan to 
determine which firms are DBEs.  Example FH1, 
MT43

• Non DBE Sub Remarks – provide any comments 
relative to the days trucking.  Also good place to 
note if a firm is committed 

• Total Trucks – Add up each category for number 
of Dual Axle, Tri Axle Quad, and Other trucks 
hauling for the day



Thank you!


